	Priority
	Sub-Group
	Scope / Rationale

	1
	Student Experience & Support Services
	Review and make recommendations on Student Experience and Support Officers to ensure equitable and sustainable access to wellbeing, pastoral, and co-curricular support across Schools and Faculties.


	2
	IT & Digital Support
	Review and make recommendations on the management and structure of School IT Officers and Digital Support Services across Schools and Faculties, including opportunities to integrate with Faculty- and University-level digital provision.


	3
	Student Learning & Development Support
	Review and make recommendations on Student Learning Development and Graduate School support, including skills training and e-learning to ensure consistency and sustainability.


	4
	Student Administration (Admissions, E&R, Timetabling)
	Review and make recommendations on admissions (including PGR), enrolment, registration, and timetabling processes, with a view to establishing standardised service levels and reducing duplication across Schools and Faculties.


	5
	Student Administration (Monitoring, Assessments & Boards)
	Review and make recommendations on attendance monitoring (including Tier IV), visiting scholars/students, module marking, degree classification, and exam board processes, ensuring compliance, efficiency, and resilience.





	Priority
	Sub-Group
	Scope / Rationale

	6
	HR/People & Culture Interfaces
	Review and make recommendations on professional services support for staff recruitment, contracts, induction, and workload management, identifying opportunities to streamline processes and strengthen interfaces with central P&C.


	7
	Partnerships, Public Engagement & Events
	Review and make recommendations on support for partnerships (including international collaborations), public engagement, and event delivery, ensuring alignment with central strategies and effective use of resources.


	8
	Placements & Careers
	Review and make recommendations on the management of placements (including clinical and regulatory body-specific placements) and career development support, ensuring resilience and consistency across subject areas.


	9
	Externally Funded Research Projects, REF Support
	Review and make recommendations on professional services roles tied to research and other external funding, ensuring sustainable support models, and clarify the administration of REF-related activity.

	10
	Transactional Finance & Procurement Processes
	Review and make recommendations on transactional finance processes, including approvals, P-cards, procurement, and travel support, identifying opportunities for automation, digital solutions, and hub models.


	11
	Marketing and Recruitment
	Review and make recommendations on School-level marketing and student recruitment activity, and how these align with central Marketing and Student Recruitment functions to ensure clarity and efficiency.

	12
	Technical Services
	Review and make recommendations on laboratory and workshop support, technical provision, and health and safety functions, working with the new Faculty Technical Managers to ensure resilience and specialist expertise are maintained.



